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List of resources for diversifying and retaining a diverse board and 

workforce in charities 

 

To support organisations in their journey towards greater diversity, equity and inclusion 

(DEI), we have curated a list of resources designed to help with recruiting and retaining a 

diverse board of trustees, senior leaders and workforce and create more inclusive 

environments where every individual feels valued and empowered to contribute.  

This is part of the Co-op Foundation’s strategic commitment to creating more diverse, 

equitable and inclusive communities. We recognise that as a Foundation we are also on a 

journey to becoming a more diverse, inclusive and equitable organisation including 

diversifying our workforce. The Co-op Foundation is also using the DEI Data Standard, a 

shared framework among funders to capture data on the background of the leadership of 

our applicant organisations and the communities they serve to and identify any inequities 

in our funding.  

The list of resources has been compiled based on other funders’ resources for example 

the Esmée Fairbairn Foundation’s useful sector resources; funders’ initiatives e.g. 

resources shared by the DEI coalition* and our networks. The list is not comprehensive 

and the inclusion of organisations and recruiting consultancies does not equal 

endorsement. We encourage the users of these resources to apply their due diligence 

and criteria when exploring how to apply the resource and consider working with any of 

the listed organisations. 

For transparency, we have indicated with an (*) below any organisations mentioned that 

have received a grant from the Co-op Foundation. 

  

Organisations and Initiatives (alphabetical order) 

 
▪ Action for Trustees for Racial Diversity*, organisation that supports charities with 

knowledge, resources, toolkits, networks and advice on how to increase their board’s 

racial diversity.  

▪ d&i Leaders, organisation that supports creating a diverse and inclusive workplace 

through training, articles, reports, events and networking. 

▪ DisabilitiesRightsUK organisation led by, run by, and working for disabled people, 

providing support and guidance on employing and retaining disabled people. 

▪ Getting on Board*, organisation that aimed to make trusteeship more accessible, 

effective and inclusive. The organisation has now closed but their website offers a 

wealth of resources on diversifying boards.  

▪ New Philanthropy Capital (NPC), Walking the Talk explores the diversity of the UK’s 

charities and foundations, offering practical advice and personal perspectives from 

both in and outside the sector 

▪ Race Equality Matters, organisation aiming to accelerate meaningful change in the 

workplace 

▪ Race Equality Network, infrastructure organisation promoting equality and inclusion 

through a range of DEI focused services  

▪ RadHR, organisation that offers alternatives to off-the-shelf HR policies and processes 

that tend to replicate oppressions 

https://www.coopfoundation.org.uk/strategy-2022-27/#:~:text=We're%20the%20Co%2Dop's,we%20listen%20and%20we%20learn.
https://www.coopfoundation.org.uk/strategy-2022-27/#:~:text=We're%20the%20Co%2Dop's,we%20listen%20and%20we%20learn.
https://www.funderscollaborativehub.org.uk/collaborations/dei-data-standard#:~:text=The%20Diversity%2C%20Equity%20and%20Inclusion,funding%20to%20address%20structural%20inequalities.
https://esmeefairbairn.org.uk/our-support/useful-sector-resources/%22%20HYPERLINK%20%22https:/esmeefairbairn.org.uk/our-support/useful-sector-resources/
https://www.funderscollaborativehub.org.uk/collaborations/dei-coalition
https://atrd.group/
https://dileaders.com/about/about-di-leaders/
https://www.disabilityrightsuk.org/
/Users/VergAs/Desktop/leading%20organisation%20led%20by,%20run%20by,%20and%20working%20for%20disabled%20people.
https://www.gettingonboard.org/
https://www.thinknpc.org/resource-hub/walking-the-talk-putting-workplace-equality-diversity-and-inclusion-into-practice/
https://www.thinknpc.org/resource-hub/walking-the-talk-putting-workplace-equality-diversity-and-inclusion-into-practice/
https://www.raceequalitymatters.com/about-us/
https://raceequalitynetwork.org.uk/about-us/
https://radhr.org/
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▪ The Diversity Trust, organisation that offers training and consultancy on DEI including 

creating a more inclusive workplace 

▪ The Ubele Intiative, an African diaspora led infrastructure empowering Black and 

Minoritised Communities in the UK. They provide support in developing people, 

groups and organisations.  

▪ Young Trustees Movement*, organisation working to increase trustees aged 30 and. 

under on charity boards  

  

Guidance, toolkits and other resources 

 
▪ How to keep bias out of the recruitment process, Quartz at Work, practical advice on 

language and anonymizing resumes to tackle unconscious bias. 

▪ Positive action recruitment roadmap, British Museum and The Audience Agency, 

practical guidance on implementing a recruitment model that engages a more 

diverse range of people 

▪ Guide to best practice for recruiting and retaining disabled people, Business 

Disability Forum 

▪ Building for success in recruiting and supporting the disabled people in the 

workplace, Disability Rights UK and Disability Work, a guide with a six step road map 

to disability inclusion. 

▪ Recruit diverse talent, Arts Council England (ACE), a practical guide 

▪ Recruiting, employing and retaining people with convictions: Guide for organisations, 

CIPD Trust, practical recommendations and information to support organisations to 

recruit, employ and retain employees who have convictions or lived experience with 

the criminal justice system. 

▪ Diversity in Governance: the what, why and how, NPC briefing 

▪ Include young people on boards and in decision making processes, Roundhouse and 

ACE.  

▪ Young Trustees Guide: Developing the next generation of charity leaders, Charities 

Aid Foundation. 

▪ How to Guides for charities on how to create fully diverse and inclusive boards, 

Getting on Board*. Moreover, Getting on Board website has a wealth of resources 

with an emphasis on DEI including templates for trustee recruitment and 

responsibilities of a trustee. 

▪ The Diversity Forum Toolkit, The Social Investment Consultancy (TSIC), is aimed at 

social investors and social investment organisations but is useful for any organisation 

interested in promoting diversity and inclusion. 

▪ Diversity, Equity and Inclusion monitoring tool, Big Issue Invest, a free tool 

organisations can use to input information about their Board, staff and communities 

they serve to generate an overview of their diversity split and their gender and 

ethnicity pay gaps. 

▪ Equality and human rights in practice framework, Equally Ours, designed by and for 

the voluntary sector the framework can be used to set priorities, plan next steps, and 

track progress including employing people and volunteers.  

▪ Get started with equity, diversity and inclusion, National Council for Voluntary 

Organisations (NCVO), resource page for charities on how to get started in improving 

their organisations’ approach to equity, diversity and inclusion. 

https://www.diversitytrust.org.uk/about-us/
https://www.ubele.org/
https://youngtrusteesmovement.org/
https://qz.com/work/1095637/diversity-and-inclusion-a-guide-to-unbiased-hiring-from-quartz-at-work
https://qz.com/work/
https://www.britishmuseum.org/sites/default/files/2020-03/Roadmap%20Report%20v5-link.pdf
https://www.britishmuseum.org/
https://www.theaudienceagency.org/
https://f.hubspotusercontent40.net/hubfs/3418747/Open%20Playbook%20of%20Best%20Practice/BDF%20Retention%20Toolkit.pdf
https://www.disabilityatwork.co.uk/wp-content/uploads/2018/10/DRUK-and-Disability@Work-Disability-Measurement-Advice-for-Employers-Building-for-Success-2018.pdf
https://www.disabilityatwork.co.uk/wp-content/uploads/2018/10/DRUK-and-Disability@Work-Disability-Measurement-Advice-for-Employers-Building-for-Success-2018.pdf
https://www.artscouncil.org.uk/sites/default/files/download-file/How%20to%20recruit%20diverse%20talent_0.pdf
https://cipdtrust.org/recruiting-employing-and-retaining-people-with-convictions/
https://npproduction.wpenginepowered.com/wp-content/uploads/2018/07/The-what-why-and-how.pdf?_gl=1*1gjsdxa*_ga*MjAxODE0MzkyNC4xNzIxOTIzNjgw*_ga_5Q3PNDTP66*MTcyNTAzMDU3OC43LjEuMTcyNTAzMDU5Ni40Mi4wLjA.
https://www.musicmark.org.uk/wp-content/uploads/Guided-by-Young-Voices.pdf
http://www.roundhouse.org.uk/
https://www.artscouncil.org.uk/
https://www.cafonline.org/docs/default-source/about-us-publications/youngtrusteesreport_1682a_web_080915.pdf
https://www.gettingonboard.org/free-guides-for-charities
/Users/VergAs/Desktop/â�¢%09https:/www.gettingonboard.org/resource-bank
https://www.gettingonboard.org/how-to-become-a-charity-trustee
https://static1.squarespace.com/static/5aa271fa365f02ff28172333/t/5c35d07ccd83669ad0cf8781/1547030656165/Diversity+Forum+Toolkit+-+Inclusive+Impact.pdf
https://bigissueinvest.com/blog/big-issue-invest-launches-diversity-equality-and-inclusion-measurement-tool/
https://www.edf.org.uk/framework/
https://www.ncvo.org.uk/help-and-guidance/running-a-charity/equity-diversity-inclusion/get-started-with-equity-diversity-and-inclusion/
https://www.ncvo.org.uk/
https://www.ncvo.org.uk/
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▪ Equality, diversity and inclusion: Making your workplace inclusive, Advisory, 

Conciliation and Arbitration Service (ACAS) 

▪ Equality, diversity and inclusion, Chartered Institute of Professional Development 

(CIPD), a wealth of resources on how to promote equal opportunities and manage 

equality, diversity and inclusion in your organisation. 

▪ Diversity and Inclusion, Business in the Community (BITC), blogs, toolkits and case 

studies on how to ensure all employees feel they belong, have a voice and are valued 

in their workplace. 

▪ UK Workplace Equality Index, Stonewall, benchmark tool for employers to measure 

progress on LGTBTQI+ inclusion in the workplace. 

▪ Digital tools to make your charity more inclusive, Charity Digital, digital tools to 

enhance inclusivity within organizations. 

▪ DiNN Community, A Community for Black Individuals and Leaders, Do it Now Now. 

Online platform to support the Black community. 

  

Training and support 

 

▪ Raise your awareness of issues surrounding equality & diversity, Free Courses in 

England,  Free Online Equality and Diversity Training Course with Certificate 

▪ Training and event-Women’s Resource Centre, Series of training on DEI to support 

women’s leadership and women at work   

▪ NCBI - the National Coalition Building Institute delivers equalities leadership 

programmes. 

▪ Shaw Trust offers training and consultancy services in equality, diversity and 

inclusion with focus on disabilities.  

  

Reports 

 
▪ Reimagining the workplace: disability and inclusive employment, Leonard Cheshire 

▪ Racial Diversity in the charity sector, Association of Chief Executives of Voluntary 

Organisations (ACEVO) and the Institute of Fundraising, principles and recruitment 

practice to address the diversity deficit in charity leadership. 

▪ Home Truths: Undoing racism and delivering real diversity in the charity sector, 

ACEVO and Voice4Change England. Report that reframes the ‘diversity’ as an issue 

for the charity sector. 

▪ Talking about race at work, CIPD, report on the need to talk about race at work, 

barriers and facilitators. 

▪ Board Diversity, Contact, a case study on how to put young people at the heart of 

decision-making. 

▪ The Diversity Paradox,The B Team, looking beyond the numbers to develop a more 

holistic diversity strategy.  

▪ Walking the talk on diversity, NPC, briefing exploring the barriers holding the charity 

sector back from improving its diversity. 

▪ The value of lived experience in social change, Baljeet Sindhu, how the UK social 

sector can develop and evolve through working with experts by experience. 

https://www.acas.org.uk/improving-equality-diversity-and-inclusion/making-your-workplace-inclusive
https://www.cipd.org/uk/topics/equality-diversity-inclusion/
https://www.cipd.co.uk/
https://www.bitc.org.uk/post_tag/diversity-and-inclusion/
https://www.stonewall.org.uk/build-workplace-works-lgbtq-people/uk-workplace-equality-index
https://charitydigital.org.uk/topics/topics/-digital-tools-to-make-your-charity-more-inclusive-7894
https://www.doitnownow.com/dinn-community
https://freecoursesinengland.co.uk/equality-and-diversity/?utm_feeditemid=&utm_device=c&utm_term=diversity%20equity%20and%20inclusion%20training&utm_source=google&utm_medium=ppc&utm_campaign=FCIE+/+Autos+/+Equality+%26+Diversity&hsa_cam=19981886624&hsa_grp=150612863680&hsa_mt=b&hsa_src=g&hsa_ad=655089472725&hsa_acc=8772894239&hsa_net=adwords&hsa_kw=diversity%20equity%20and%20inclusion%20training&hsa_tgt=kwd-626222557323&hsa_ver=3&gad_source=1&gclid=CjwKCAjwrIixBhBbEiwACEqDJbrbMRwveU429eXoxFxGe7zgIkK6NBdLc-4HzINVtSKs40TldkJ-WxoCwK0QAvD_BwE
https://www.wrc.org.uk/Pages/Events/
http://ncbi.org/
https://shawtrust.org.uk/good-work-places/
https://www.leonardcheshire.org/sites/default/files/2020-02/reimagining-the-%20workplace-disability-inclusive-employment.pdf
https://www.acevo.org.uk/2018-publications-and-reports/racial-diversity-charity-sector
https://www.acevo.org.uk/
https://www.acevo.org.uk/
https://www.institute-of-fundraising.org.uk/home/
https://www.acevo.org.uk/reports/home-truths/
https://www.cipd.org/globalassets/media/knowledge/knowledge-hub/reports/2021-pdfs/2021-race-inclusion-report-1-race-at-work-8106.pdf
http://www.culturehive.co.uk/wp-content/uploads/2017/08/Contact-Manchester-Young-Board-case-study-1.pdf
https://contactmcr.com/
https://the-bteam.files.svdcdn.com/production/assets/reports/B-Team-The-Diversity-Paradox.pdf?dm=1570034963
http://w.bteam.org/
https://www.thinknpc.org/resource-hub/walking-the-talk-on-diversity/
http://thelivedexperience.org/
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▪ Lived Experience: learning from others, Beyond the Streets, a comprehensive 

resource on how lived experience looks like in different organisations. 

▪ LGBT in Britain - Work Report (2018), Stonewall, report about the experiences of 

LGBT+ individuals in the workplace. 

▪ Supporting diverse Recruitment, retention and progression, Race for Nature, 

Experiences and learning from environment sector organisations hosting Kickstarter 

placements. 

▪ Race Report, Racial Action for the Climate Emergency, Students Organising for 

Sustainability UK, an annual initiative addressing racial diversity within the UK’s 

environmental, climate, and sustainability charitable sector. 

▪ Benefits of recruiting and retaining a diverse workforce: Rapid evidence review. 

Discussion paper on developing a diverse workforce including a range of resources 

DEI resources 

  

Blogs and articles 

 

▪ How to get out of the diversity trap? Start with breakfast, Danyal Sattar, CEO Big Issue 

Invest. 

▪ The importance of diversity in your trustee board, Dr Priya Singh, NCVO. 

▪ Commitment Over Comfort, creating a more diverse and inclusive charity sector, 

Vicky Browning, ACEVO. 

▪ Racism still festers in Britain’s workplaces. It’s time to get tough. Omar Khan, The 

Guardian.  

▪ How to improve diversity and inclusion on trustee boards, Margery Infield, NPC. 

▪ The Dangers of Mistaking Diversity for inclusion in the workplace, Dana Brownlee, 

Forbes. 

▪ Trustee diversity – what I wanted to say… , Geetha Rabindrakumar, Reach 

Volunteering. 

▪ Ditching CVs and cover letters, Janet Thorne, Reach Volunteering. 

▪ Diversity and inclusion, series of articles on DEI in the workplace by Harvard Business 

School 

  

Podcasts and recordings 

 

▪ Recruiting for Diversity, Esmée Fairbairn Foundation, recording of event on how 

organisations can improve on diversity and inclusion. 

▪ Implications of Black Lives Matter - What does Diversity, Equity and Inclusion really 

mean?, Gemma Peters, CEO Blood Cancer UK, The Charity CEO Podcast.  

▪ What is the role of charity Governance? (and what Boards must do to get it right!), 

Mita Desai, CEO Young Trustees Movement, The Charity CEO Podcast. 

  

Recruitment Agencies and Recruitment Platforms 

 

▪ Inclusive Recruiting, recruitment agency specialising in diversity and inclusion 

▪ Pearn Kandola, recruitment agency specialising in diversity and inclusion  

▪ Inclusive Boards, recruitment agency specialising in diversity and inclusion 

https://beyondthestreets.org.uk/wp-content/uploads/2022/11/Lived-Experience-learning-from-others-FINAL.pdf
https://beyondthestreets.org.uk/
https://www.stonewall.org.uk/resources/lgbt-britain-work-report-2018
https://www.race4nature.org.uk/resources/supporting-diverse-recruitment-retention-and-progression
https://www.race-report.uk/
https://www.skillsforcare.org.uk/resources/documents/About-us/Benefits-of-recruiting-and-retaining-a-diverse-workforce-Rapid-Evidence-Review-Summary.pdf
https://www.pioneerspost.com/news-views/20190114/how-get-out-of-the-diversity-trap-start-breakfast
https://bigissueinvest.com/
https://bigissueinvest.com/
https://www.ncvo.org.uk/news-and-insights/news-index/importance-of-board-diversity/
https://www.acevo.org.uk/2018/07/commitment-over-comfort-taking-action-to-create-a-more-diverse-and-inclusive-charity-sector/?gad_source=1&gclid=CjwKCAjwodC2BhAHEiwAE67hJGVQJJG5Du3koOZ_bxuWF5_GJy2ze8pjGqpY2czQ6rLTrey9ktrwmhoChkUQAvD_BwE
https://www.theguardian.com/commentisfree/2019/jan/22/racism-britain-workplaces-diversity-training-employers-sanctions
https://www.thinknpc.org/blog/how-to-improve-diversity-and-inclusion-on-trustee-boards/
https://www.forbes.com/sites/danabrownlee/2019/09/15/the-dangers-of-mistaking-diversity-for-inclusion-in-the-workplace/
https://reachvolunteering.org.uk/blog/trustee-diversity-what-i-wanted-say
https://reachvolunteering.org.uk/blog/trustee-diversity-what-i-wanted-say
https://reachvolunteering.org.uk/blog/ditching-cvs-and-cover-letters
https://hbr.org/topic/subject/diversity-and-inclusion?ab=articlepage-topic
https://esmeefairbairn.org.uk/latest-news/recruiting-diversity/
https://podcasts.apple.com/gb/podcast/ep-2-gemma-peters-ceo-blood-cancer-uk-part-2-implications/id1529012611?i=1000489028531
https://podcasts.apple.com/gb/podcast/ep-2-gemma-peters-ceo-blood-cancer-uk-part-2-implications/id1529012611?i=1000489028531
https://podcasts.apple.com/gb/podcast/ep-34-mita-desai-ceo-young-trustees-movement-what-is/id1529012611?i=1000578355286
https://www.inclusiverecruiting.co.uk/
https://pearnkandola.com/services/inclusive-recruitment/
https://www.inclusiveboards.co.uk/
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▪ Evenbreak, job board for disabled candidates. 

▪ ReachVolunteering, online platform with volunteer and trustee opportunities 

▪ Applied, Recruitment platform that reduces bias, improves quality of hire and 

increases diversity  

▪ Recruit, Unlock, website supporting UK employers recruiting people with criminal 

records 

 

*The DEI Coalition is a group of funders who formed a learning and action community to 

embed Diversity, Equity and Inclusion (DEI) throughout their work. You can find more 

about the coalition at the Funders Collaborative Hub.  

https://www.evenbreak.co.uk/
https://reachvolunteering.org.uk/about-reach
https://www.beapplied.com/
https://recruit.unlock.org.uk/
https://www.funderscollaborativehub.org.uk/collaborations/dei-coalition

